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Inspirationship™

“Fuelling The Fire Within”



What’s Going On Out There?
♦ Information overload
♦Too many changes/choices
♦Too much to do
♦Not enough time
♦Too much pressure
♦Pace too fast
♦A state of disconnection



Three Components…

Laser-Like Focus
Team Performance

Infectious Inspiration



Build Your Laser…

Get Selfish
Get Clear

Get Aligned



Toughen Your Team
Life is a Team Sport

Who’s on YOUR Team?
Build and cultivate 

YOUR team



Motivation?

Shift Your Paradigm



Motivation or Inspiration?
Motive to Act

Done TO Someone
Short Term

Fear of Failure
Have it or not

No one can give it
Outside-In

Because we HAVE to…

To Breathe In
Done FOR Someone

Long Term
Desire to Succeed
We ALL Need It

We get what we give
Inside-Out

Because we WANT to…



A Definition…

“The art and skill of 
inspiring yourself and 
those around you on a 

daily basis.”



My Inspirationship P lan

Who inspires ME & WHY?
What inspires ME & WHY?

Create Strategies to 
CONNECT – DAILY!



“If you aren’t actively 
choosing to inspire 

yourself… then you are 
by default, choosing to 

rely on someone or 
something else to 

motivate you.”



A Man 
and his  

Role 
Models



My Inspirationship™ Plan

Inspire Others With…
Energy

Enthusiasm
Connection

Caring



Ken Larson BSc MA CEC

The Champion’s Coach™
1-877-241-4555 OR ken@championpsi.com

When Would NOW Be A 
Good Time To Start?
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